The Role Of Principal 
The role of the school principal is sometimes quite diverse. The principal takes the lead to set and improve the school curriculum, guides teachers in determining the best objectives for the students, chooses high quality learning opportunities for the pupils to attain those objectives, and helps select reliable assessment methods to determine whether or not the aims have been met (Ediger, 90). Developing the interests of the pupils is also an important aspect of the principal's work. 

The principal sets the tone for school and is an important part of staff morale, how well the teachers get along with each other and how they view themselves as professional educators. The principal sets policy, makes decisions, and allocates funds. The principal can be an innovator in forming alliances between the school and businesses within the community (Begley, 59). 
Traditionally, schools are organized as hierarchies with the school board at the top, followed by the superintendent, the principal, the teachers and other staff, and the students. This system of organization provides stability whose purpose is to preserve and pass onto the next generation the values and structures of the society (Begley, 60). Today's principal works to communicate policy to the school board and to the teachers, acting as a liaison between the two groups, sometimes creating challenges, as the school board is made up of lay persons. The school principal is responsible for in-service education, bot

a school intruder (Hartocollis, B1). The auditorium could only hold 350 parents at a time, so LoSecco spoke to the group in two shifts, hearing the parents' concerns about that and other incidents in which the school's security seemed insufficient for protecting the young children. As sometimes happens in volatile situations, audience members brought up unrelated emotional topics, almost turning the session into a professional witch-hunt. A district representative said, "I don't think it in any way reflects on her leadership of the school. Some people are looking for someone's head. I don't think that's appropriate" (Hartocollis, B1). The police were brought in and security was tightened at the school in order to prevent unwanted persons from entering the school without notice. Principals can effectively work with irate parents by using good principles of human relations. Rudeness and hostility have no roles to play in the school or community (Ediger, 93). Relations tend to go better if the principal shows genuine interest in others, calling them by name when speaking and visiting within the school and community. This type of sincerity is important and cannot be faked. The principal has to respect the thinking and view 

What Is A Principal? 

A principal is an individual who directs and monitors the academic and nonacademic activities within a school environment. The principal is the individual who plans and implements the daily routines within an educational setting. 

General Responsibilities of a Principal 

The principal has many general responsibilities which they must carry out on a daily basis. First and foremost, the principal is the head of the educational setting. This individual provides guidance not only for the teachers but for the students as well. The principal must monitor all activities within their school and be the leader of it all, so to speak. 

In addition, the principal must act as a liaison between what goes on in the school and those in the general community. The principal will meet requests from parents, school board members and government officials. This individual is the one these people go to with praise as well as complaints.

Specific Duties of a Principal 

The principal has many numerous duties they must take part in since they are in a supervisory position. The first duty a principal is responsible for fulfilling in their capacity as principal is that of hiring, firing, and disciplining teachers and staff at the school. Those who work at the school will answer to the principal should any issues arise and the principal is the individual who usually does the interviewing and placement of staff as well as firing thereof. 

Along with the hiring and firing of staff, the principal is also responsible for developing payroll specifications for the individuals. The principal will most likely have a payroll specialist who in fact transmits the payments but the principal is the one who will resolve any issues with regard to payroll. 
The principal is also responsible for monitoring the education and extracurricular activities of the students at the educational facility. This individual will monitor lesson plans of the teachers as well as other activities which go on in the school to ensure that the students are receiving the educational requirements and activity requirements that are necessary to provide a well-rounded learning environment for them. The principal is often the individual who takes care of disciplinary actions with students as well. 

In addition to providing supervision in the school itself, the principal will also engage with outside entities. The principal may contact businesses to let them know of any contributions or sponsorships which may be needed for various school programs. This involves academic as well as extracurricular activity needs. 

The principal must also stay abreast of current laws, rules and regulations and ensure the school’s compliance with all of the above. This also deals with everything from the administration to extracurricular activities for the students. The principal must be sure that everything that deals with the smooth operation of the school is in keeping with state and federal laws and regulations. 

A principal is also an individual who has a hand in government grants and funding acquisitions. The principal is in the best position to know what things his/her school needs and the best ways in which to obtain these things from governmental entities. 

Positive Traits Which Principals Should Possess 

The principal holds a key supervisory role in the school system. This individual is one who is in direct charge of all that goes on within their school and is in the best position to do something about the various things which occur on a daily basis. Due to the supreme role of a principal, individuals who are in this profession should possess certain favorable traits. 

First and foremost, the principal should exhibit excellent leadership skills. Since the principal is the main individual in charge in a particular school, that person should have the superior leadership skills in which to lead those below them to make the school the best that it possibly can be. There will be many individuals looking to the principal for guidance and the individual in this role must be able to provide that guidance to their subordinates. 

A principal should also have good problem solving skills as they will need to solve many problems during their role as principal. These problems may range anywhere from disciplinary actions for students to finding a way to fund certain school programs. A principal who has top of the line problem solving skills will find that it makes their job that much easier to carry out as they know exactly what to do should problems arise. 

Good conversational skills are another positive trait principals should possess. As they will be speaking with countless amounts of individuals throughout their daily job duties, it is important that the principal knows exactly how to express what they want and relay this information to individuals. A principal should also be social in nature and not simply robotic in relaying information to various parties. A principal who has good conversational skills will excel in their position. 

In addition, a principal should enjoy what they do on a daily basis. One who likes their job will arguably do a better job at it. If one is a principal and dreads starting the day each morning, this sentiment will be relayed in their daily activities and negatively affect their ability to do their job. 

3. Head of the School-Duties, Powers and Responsibilities 
(i) Head of the School/Principal will be the ex- officio. Hony. Secretary of the School Managing Committee. 

(ii) Will function as the head of office of the School under his charge and carry out all administrative duties required of a head of office. 

(iii) Be the drawing and disbursing, officer for the employees of the school except that in the case of an unaided school, he may perform only such function, as drawing and disbursing officer as may be specified in the instructions issued by the Society. 

(iv) Be responsible for the proper maintenance of accounts of the school, school records, service books of teachers, and such other registers, returns and statistics as may be specified by the Society/Board. 

(37) 

(v) Handle official correspondence relating to the school and furnish, within the specified dates, the returns and information required by the State Government/Board, 

(vi) Make, all payments (including salaries and allowances of teachers and other non-teaching staff) in time and according to the instructions governing such payment. 

(vii) Ensure that the tuition fees, as levied, are realised and appropriately accounted for and duly appropriated for the purpose for which they were levied. 

(viii) Make purchases of stores and other materials required for the school in accordance with the rules governing such purchases and enter all such stores in the stock register and shall scrutinize the bills and make payments. 

(ix) Conduct physical verification of school property and stock at least once a year and ensure the maintenance of stock registers neatly and accurately. 

(x) Be responsible for proper utilization of the Pupils Fund. 

(xi) Make satisfactory arrangements for the supply of good drinking water and provide other facilities for the pupils and ensure that the school building, its fixtures and furniture, office equipment, lavatories, play grounds, school garden and other properties are properly and carefully maintained. 
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(xii) Supervise, guide and control the work of the teaching and non-teaching staff of the school. 

(xiii) Be incharge of admission in the school, preparation of school time-table, allocation of duties and teaching load to the teachers, and shall provide necessary facilities to the teachers in the discharge of their duties and conduct of school examination in accordance with the instructions issued by the Government/Board from time to time; and he shall discharge these duties in consultation with his colleagues. 

(xiv) Plan the year's academic work in advance in consultation with his colleagues and hold staff meeting at least once a month, review the work done during the month and assess the progress of the pupils. 

(xv) Help and guide the teachers to promote their professional growth and actively encourage their participation in courses designed for inservice education. 

(xvi) Promote the initiative of the teachers for self- improvement and encourage them to undertake experiments which are educationally sound. 

(xvii) Supervise class room teaching and secure co- operation and co-ordination amongst teachers of the same subject areas as well as inter-subject coordination. 

(39) 

(xviii) Arrange for special remedial teaching of the children belonging to the weaker sections of the community also of other children who need such remedial teaching. 

(xix) Arrange for informal and non-class room teaching. 

(xx) Plan and specify a regular time-table for the scrutiny of pupils written work and home assignment and ensure that the assessment and corrections are carried out timely and effectively. 

(xxi) Make necessary arrangement for organising special instructions for the pupils according to their needs. 

(xxii) Organise and co-ordinate various co-curricular activities through the house system or in such other effective ways as he may think fit, 

(xxiii) Develop and organise the library resources an reading facilities in the school and ensure that the pupils and teachers have access to and use of books and journals of established value and usefulness. 

(xxiv) Send regularly the progress reports of the students to their parents or guardians. 

(xxv) Promote the physical well-being of the pupils, ensure high standard of cleanliness and health habits, and arrange periodical medical examinations of the students and send medical reports to parents or guardians. 

(xxvi) Devote at least twelve periods in a week to teaching of the pupils. 

